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• People are living longer. They predict that the population of people 

over 80 is expected to triple in the next 30 years. 

• People are globally connected through technology. 

2/3 of the world are on mobile phones and 45% or 3.5 billion 

are active social media users.

• More information can be accessed today through a couple of 

keystrokes in your hand than the previous 5 thousand years 

combined. 

• Mainline institutions including churches and synagogues are seeing 

a precipitous drop in involvement. 



Cities are growing and changing the 

fastest and the vast majority of Jews live 

in large urban population centers.



Orthodox Jews make up just 5 percent of 

Jewish baby boomers but are 35 percent 

of Jewish children under age five.



cycle of organizational life 



Instead of rigorously questioning our 
ministry model we are content to make 
incremental changes and to settle for 
the same or even diminished returns as 
the years roll on.



Obstacles to Innovation 

• It is uncomfortable.

• It is time consuming

• It costs $ (though not as much as you might think)

• It challenges the way we have always done things.



I have become all things to all people so that 
by all possible means I might save some.

1 Corinthians 9:19



DESIGN 
THINKING 





Key Principles:

• Be Honest

• Keep Asking Questions - Become a Learner

• Gather Talent -

• Keep Trying -

• Pray!



Leadership realities:

• We are not attracting enough future Jewish 
believing talent.

• We are being avoided in New York City. 

• We are not equipped to reach Jerusalem.







Design Thinking: IDEO

• Discovering

• Synthesizing

• Concepting

• Prototyping

• Evaluate and Iterate 



Application

• Determine the audiences

• Listen, watch, ask,

• Brain – empathy verses order and 
tasks. When we have our task 
brain on it suppresses empathy.



Evaluation

• Ask the tough questions -

• Get input - from not just ministry friends but from 
different thinkers and from your key audiences.

• Fail small to succeed big – Can’t let failure keep you 
from trying stuff but you need to not be OK with 
failure and call it out. Not during creative process. 
blame but growth and improvement.

• Creative vs uncreative myth – when collaborating 

• Small teams can still accomplish great things




